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Thank you for taking the time to learn about The
Library Project. This Annual Report is divided into
three parts:

What is the Library Project?
Our Programs in 2012
2012 Financial History
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What is The Library Project?
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The Library Project was founded on the simple idea that education
is change. Education is the catalyst which breaks the cycle of poverty
in the developing world and provides children with the opportunity for
a positive future. Education is also empowerment. If we educate the
children of the developing world, we give them the power to reach
their goals. Education opens the doors of opportunity for children
and provides them with the tools for a better future for both them and
their families.
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The Library Project donates books and libraries to
under financed schools and orphanages in China and
Vietnam. We believe education is the key to breaking the
cycle of poverty that exists in the developing world. As we
see it, education is change. We accomplish this by:

Involving the local community through book drives
and awareness raising

Providing libraries to underfinanced orphanages and
elementary schools

Partnering with local NGOs (charities)
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Our Programs in 2012
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As of December 31, 2012, The Library Project has established 865
elementary school libraries. We’ve put more than 500,000 Chinese
language children’s books into the hands of eager young readers.
Over 300,000 children now have access to improved educational
infrastructure. These amazing results could not have been attained
without the help and support of so many. This year’s 2012 Annual
Report is in many ways a celebration of your continued support to
improve the education found in schools throughout China.
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The Library Project’s “Reading Corner” program
donated 155 libraries throughout China and Vietnam
in 2012. Reading Corners go into small schools with
typically less than 100 students.

Reading Corners are a huge boost to the educational
infrastructure found at these small rural elementary
schools, because most small schools do not have
reading material beyond text books. Reading Corners
are filled with colorful local language books that are
either purchased in-country or acquired through local
community based book collections.

As a reward for the student’s assistance in setting
up a donated library, a small party is arranged with
educational games, balloons, and crafts.
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Reading Holeens

The Library Project’s “Reading Room” program
donated 158 libraries throughout China in 2012. Reading
Rooms go into larger schools with typical more than 100
students.

The reading area is designed to be a safe and
accessible place for children to feel comfortable while
nurturing their educational curiosities. Colorful posters,
games, furniture, and floor mats make the libraries inviting
and happy places for the children to learn and grow.

Children are involved in many aspects of a library’s
development and construction by helping to unpack the
books, setting up mats, and cleaning the new space.
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The Library Project works in 23 provinces throughout
China. With that said, we have two provinces that we
primarily focus our efforts: Hebei and Anhui.

We work in some of the most remote regions in
China, with the most underfunded rural elementary
schools. The Library Project completed an amazing 313
elementary library school donations throughout China
in 2012.

2012 found The Library Project expanding into our
second country; Vietnam.
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Children’s Gl
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The Library Project have donated over 500,000
children’s books to rural elementary schools and
orphanages in China and Vietham. We work directly with
regional book store warehouses, online distributors and
resellers.  We receive deep discounts between 20-80%
off the retail price of each book. This allows us to provide
the highest quality books at the lowest possible price to
each elementary school and orphanage.

The Library Project provides a wide range of local
language children’s books including: history, science,
short stories, fairy tales, books for very young readers,
children’s dictionaries, children’s reference books, and an
assortment of comic books. Each school also receives
a full set of children’s encyclopedias for older students.
Every book is in full color and of the highest quality.
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For the past three year, TouchMedia has provided
The Llbrary Project with free interactive advertising in taxis
located in Beijing, Shanghai, Guangzhou and Shenzhen.
TouchMedia’s advertsing has helped provide libraries to
315 rural elementary schools throughout China. Thank
you to everyone at TouchMedia for their support!
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The Library Project conducts a comprehensive
Librarian Training Course for teachers and the
administration of every elementary school and orphanage.
The course provides instruction on how to check books
in and out to students, how to use the children’s books in
a classroom setting and how to get the students involved
in the maintenance of their library, etc.

The Librarian Training Course is a “crash course” on
how to manage their new library, and gets the teachers
and administration up to speed on day-one. We have
found that once we began conducting this training
course, 100% of our libraries are used on a daily basis.

In 2012, The Library Project conducted 313 librarian
training courses benefiting 3,734 teachers and librarians.
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Our Volunteers -
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Our volunteers are a huge reason for our success.
Thanks to their dedication, passion, and commitment,
we are able to offer the gift of books to tens of thousands
of children while keeping our overhead low. \We’re always
looking for new volunteers!

“Our volunteers play an important role in introducing
the students to their new library. Games are played,
songs are sung, and of course books are read. It is a
very positive experience for everyone involved; the school
administration, teachers, students, and the volunteers,”
says Jenny Wang, The Library Project’s Country Director.

The Library Project has worked with over 10,000
volunteers in 2012 located all over China and abroad.
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(From left to right) Tom Stader, Founder & Executive Director; Maggie Zhi, Country Director; Christine Wang, Fundraising Director;
Belinda Yu, Logistics & Purchasing Director; Nichole He, Sr. Project Manager; Jocelyn Jia, Project Manager; Daisy Hu, Assessment
Specialist; Lisa Ren, Logistics & Purchasing Assistant; Louise Xiao, Accountant. (INEZEH ) 718, PIIEAITHEY: FRE,
XEEk 7 FXMEE £FH XUORMEE MRE SRMELKE R4E NBELE #Higk EEEH &
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The Library Project has an amazing team that tirelessly strives to make the world a better place.
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EXECUTIVE BOARD ADVISORY BOARD
Tom Stader Joseph Chong Adam Simpkins
Xi’an, China Shanghai, China Singapore, Singapore

Jackie Ng Scott Glassmeyer Donn Garton
Hong Kong, China Bangkok, Thailand Ho Chi Minh City, Vietnam

Patrick Watene Nick Ingleton
Xi'an, China Dalian, China

Philip McCrea Kevin Kruse
New Jersey, USA Pennsylvania, USA




2012 Financial History
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2012FE 545 2012 Financials

SUPPORT & REVENUE PN 2012
Fundraising ER 847,437
Interest Income & Miscellaneous FIE 564
Total Income ISYLPN $848,001
EXPENSES T H 2012
Overhead Expenses HEHFX

Advertising & Marketing IE5min 20,017
Bank Fees WITFLEZR 955
Miscellaneous ZrIn 947
Insurance 1R 4,687
Office Expenses DAEREH 8,531
Rent B 13,056
Travel Lo 19,486
Employees ANRER 46,055
Total Overhead Expenses B&EHFLZ 25 $113,733
Program Expenses mE#HA

Books, Furniture, Computers, etc. EBf. =E. ER%E 329,153
Employees ANG#EH 81,245
Logistics b 50,860
Miscellaneous ZrIn 30,905
Travel RiBE 32,919
Total Program Expenses TMBEZEAZEN $525,082
Total Expenses 23t $638,814

For the year ending December 31, 2012
(USD)

The Library Project is committed to
maintaining a careful balance between
its ambitious program objectives and
operating efficiently.

Highlights of our 2012 financials
include:

Robust revenue growth with
US$847,437 in cash donations; a 56%
increase over the prior year’s total of
US$541,906.

US$525,082 invested toward our
programs; a 67 % increase over the prior
year’s total of US$315,070.

Programmatic  spending constituted
83% of our total expenses, meaning that
only 17 cents out of every dollar spent
went toward overhead.
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Total Expenses B3
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Program Services 83% —
Fundraising, Management
and General 17%

2012 Program
Expense Breakdown

Books, Furniture &
Computers 63% /

Employees 15%
Logistics 10%
Travel 6%

Misc. 6%
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