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What is The Library Project?
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The Library Project was founded on the simple idea that education is
change. Education is the catalyst which breaks the cycle of poverty
in the developing world and provides children with the opportunity
for a positive future. Education is also empowerment. If we educate
the children of the developing world, we give them the power to
reach their goals. Education opens the doors of opportunity for
children and provides them with the tools for a better future for both
them and their families.
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The Library Project donates books and libraries to poor
schools and orphanages in China and Vietnam. We
believe education is the key to breaking the cycle of
poverty that exists in the developing world. As we see it,
education is change. We accomplish this by:

¢ |nvolving the local community through book drives
and awareness raising

¢ Providing libraries to underfinanced orphanages and
elementary schools

e Partnering with local NGOs (charities)

A Y

=B
Overview

FiEER ST EAPEIBEN R EFZRFIILER
BEER, BEERE. RINRME HERERAEMN
X, HEMENT ! HMFETUTAAXHX—H
#r:

1. BEEPEESATENREEHSHPERES
HIXE,

2. AREMILRE R/ NERZEEILERIE.

3. SYMINGORIA{EXZE.



Orphanages, Schools & Our Programs
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Books of all kinds play a critical role in a child’s development.
Unfortunately, there are very few books beyond school text books
found in most orphanages and countryside elementary schools

in Asia. Regardless of any other factors and conditions, a lack of
books is an issue in and of itself. Having additional books available
helps to encourage independent learning, intellectual curiosity, and
a lifelong passion for reading. Children’s books are a luxury to have
in Asia, and are a rarity to be found in an orphanage or a countryside
elementary school.
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We provide libraries for small elementary schools and
orphanages in China and Vietnam. These libraries

are filled with colorful local language books that are
either purchased in-country or acquired through local
community based bookdrives. The reading area is
designed to be a safe and accessible place for children
to feel comfortable while nurturing their educational
curiosities. Colorful posters, games, furniture, and floor
mats make the libraries inviting and happy places for the
children to learn and grow.

The children are involved in many aspects of a library’s
development and construction by helping to unpack
the books, set up mats, and clean the new space. As
a reward for the children’s assistance, a small party is
arranged with educational games, balloons, and crafts.
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Note: 2008 being our first calendar year of operation,
our Overhead Expenses vs. Program Expenses

were higher than we would have liked. Computers,
desks and starting up an office made up much of the
Overhead Expenses. In 2009 we expect our Overhead
Expenses to be at 10% over Program Expenses.

Income & Expenses
Income
Donations
The Library Project
Total Income

Expenses
Overhead Expenses
Bank Service Charges
Marketing
Miscellaneous
Office Supplies
Postage and Delivery
Printing and Reproduction
Rent
Utilities
Total Overhead Expenses
Program Expense
Books, Furniture, etc.
Employees
Logistics
Miscellaneous
Total Program Expense
Total Expenses

Net Income

112,283.54
112,283.54

329.58
3,003.96
1,404.27
3,5698.48

39.58

578.37
4,494.39

423.92

14,462.36

33,756.86
13,141.75
10,197.47

9,368.93
60,927.88
75,390.24

36,893.30



